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In 2014 overnight statistics in Germany rose by 3 % to an interim 
high of approx. 424 m. While overnights in 2013 had primarily 
been accounted for by international visitors, in 2014 the increase 
was evenly divided between domestic and international travellers. 

Despite the challenging global economic situation, the German 
hotel industry continued to show positive results. A survey by 
BDO/PKF focusing primarily on branded hotels in the three to five-
star category showed a year-on-year increase both in average 
room occupancy rates, which rose by 2.5 % to 69.6 %, and in av-
erage net room rates, a rise of 1.6 % to 93.88 EUR; as a result 
revenue per available room (RevPAR) increased by 4.1 % to 
65.34 EUR. 

The hotel investment market likewise notched up a record year, 
totalling approx. 3 bn EUR in 2014 (+72 % year-on-year). Around 
60 % of the total investment volume was invested in the top 5 cit-
ies, particularly Munich, Frankfurt and Berlin. 

All quarters in 2014 returned a positive trend in RevPAR. The hig-
hest growth was shown in the third quarter, at 7.9 %; this was dri-
ven by high-business trade show months, particularly in Hamburg. 
The first quarter showed the second highest growth rate, at 5 %. In 

A further record year 

Trend continues 

Note  1) Based upon a sample of primarly branded three to five-star hotels 

Source BDO/PKF Monthly German Trends 



Lower price category with strongest growth   

In 2014 RevPAR showed positive development throughout all price categories, with the lower 
category once again delivering the highest RevPAR growth rates; hotels offering room rates 
under 55 EUR showed a 6.2 % increase to 31.72 EUR. However, hotels surveyed in the top 
category, with room rates of over 120 EUR, likewise showed an increase in RevPAR to 
104.34 EUR, equivalent to growth of 5.3 % compared to 2013. 
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With respect to the various location categories, 2014 showed increased RevPAR for hotels in all 
three locations surveyed (city hotels, airport hotels, regional hotels). The RevPAR growth rates 
of 4.1 % for city hotels and regional hotels were accounted for by higher room occupancy rates 
(+2 % and +2.7 % respectively) and by increased net room rates (+2 % and +1.4 % respec-
tively). 

The airport hotels surveyed showed a slight decline in prices (-1 %), which was compensated 
for by higher room occupancy rates (+3.8 %), which resulted in a slight rise in RevPAR of 2.8 %. 
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Key performance indicators 

The chart shows year-on-year trends in hotel performance indicators in our survey sample of 
primarily branded hotels in the three to five-star category in 2014  

 

With few exceptions, overnight statistics for interna-
tional visitors showed positive development through-
out the year. The proportion of international visitors 
totalled approx. 18 %, equivalent to a rise of   approx. 
1 % compared with 2013. The Netherlands are the 
top source market both in Europe and in an interna-
tional comparison, with approx. 11 m overnights, 
while Switzerland was in second place at approx. 
5.9 m. Visitor figures from the Arab Gulf states to Ger-
many once again increased in 2014, reflected in a 
rise of 20.6 % in overnights. However, in absolute 
terms the number of overnights is still relatively low, 
at approx. 1.9 m. The number of overnights by Rus-
sian visitors, however, fell by an average of 7.5 % 
throughout the year.   

Source markets 
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Note: 1) Based upon average achieved room rate (AARR) 

Source: BDO/PKF Monthly German Trends 

Source Federal Statistical Office  

Most important source markets 
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All primary locations showed increases in RevPAR in 
2014. The highest growth was returned by Dusseldorf 
(+10.8 %). Room occupancy rates also improved at all 
primary locations, headed by Frankfurt with a rise of 
4.7 %. Only the average room rate failed to develop posi-
tively throughout all cities.  

Successful year 
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Hamburg 
 
Hamburg’s growth in overnights is slightly above the 
national average, at 3.5 %, and registered a total of ap-
prox. 12 m overnights in 2014. 

Compared to 2013, RevPAR rose by 6.4 % to 
86.12 EUR according to the survey. This was primarily 
due to an increase of 4.7 % in net room rates to 
107.79 EUR. Room occupancy rose slightly by 1.6 % to 
79.9 %, the highest result of all primary locations. This 
development is likely to be due to a packed calendar in 
2014, with major events such as the Port of Hamburg 
birthday celebrations and high-traffic trade shows such 
as the biennial SMM. 

With approx. 8 m overnights in 2014 (corresponding to 
an increase in 7.3 % compared to 2013), Frankfurt is in 
4th place after Berlin, Hamburg and Munich. 

RevPAR rose by 2.7 % compared to 2013 to reach 
73.56 EUR. The increase can be attributed to a 4.7 % 
rise in room occupancy, which reached 68.7 % in 2014. 
The average net room rate fell by 1.9 % year-on-year to 
107.07 EUR. Frankfurt’s hotel market is reacting to the 
current growth in hotel supply and the resulting increase 
in competition and price pressure. 

Frankfurt 
 

After a poor start in January 2014, caused by low de-
mand for overnights during the Grüne Woche trade show, 
Berlin benefited in 2014 from events including the anni-
versary of the fall of the Berlin Wall, the DFB Cup football 
final and the biennial trade shows, Bautec and Innotrans. 
A total plus of 6.5 % in visitor overnights was delivered, 
making Berlin by far the most popular destination in Ger-

many again in 2014, with approx. 28.7 m overnights. 

According to the PKF/BDO survey sample, RevPAR rose 
by 3.4 % compared to 2013. This is primarily due to a rise 
in average room rates, which reached 84.34 EUR in 2014 
(+2.6 %). Room occupancy showed only a slight increase 
(+ 0.7 %) compared to 2013. Despite the rise in prices,  
Berlin continued its status of previous years as the prima-
ry location with the lowest net room rates and                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
RevPAR. 

Berlin 
 

Munich also showed a continued increase in overnights 
in 2014, noting a total of approx. 13.4 m overnights for 
the year and thus a plus of 4.3 % year-on-year. The 
reasons can be identified as Munich’s status as a highly 
attractive destination for trade shows, conferences, busi-
ness travel and tourism. 

RevPAR rose by 2.9 % to 82.75 EUR, attributable both to 
a rise in room occupancy (+ 1.8 %) and a slight rise in 
room rates (+ 1.1 %). 

Munich 
 

At 5.7 m overnights, Cologne takes fifth position for this 
statistic, directly behind Frankfurt. However, Cologne 
showed 13 % growth in the number of overnights com-
pared to 2013 – the highest growth of all primary loca-
tions, after noting a slight decline in this category in the 
previous year. 

At growth of 1.8 % and thus RevPAR of 82.10 EUR, Co-
logne is in the top third of all primary locations. The room 
occupancy rate of 72.1 % showed an increase of 4.6 %, 
while the average net room rate fell year-on-year by 
2.7 % (to 113.87 EUR.) The decline in prices was the 
highest in all primary locations surveyed.  

Cologne 
 

Dusseldorf also notched up a new record in 2014; the 
metropolis on the Rhine achieved a 5.8 % increase in 
overnights year-on-year to total approx. 4.5 m. 

RevPAR rose significantly, not least owing to a strong 
year for trade shows. The figure rose to 80.59 EUR in 
2014, a plus of 10.8 % and the highest rise in RevPAR of 
all primary and secondary locations surveyed. Room 

occupancy increased by 2.5 % to a comparatively low 

level of 67.4 %, while the average net room rate rose to 
119.57 EUR (+ 8.1 %). 

Dusseldorf 
 

 

Key indicators Top6 cities 

Note  1) Based upon a sample of primarly branded three to five-star hotels 

Source BDO/PKF Monthly German Trends 
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According to figures from the Federal Statistics Office, 2014 represented a new record for over-
nights in Germany. While the increase in the previous year had primarily been due to a rise in the 
numbers of international visitors, in 2014 numbers of both domestic and international visitors 
(+2.5 % and +5.1 % respectively). 

According to ICCA, Germany is the most popular choice for conferences and congresses in Europe, 

and at global level is second only to the USA. 

German hotels offer guests good value for money, with prices at a relatively low level in Europe-
wide comparisons and, especially in major cities, significantly lower than peak markets like London 
or Paris. 

Unlike other European countries like France and the UK, the German hotel market has a relatively 

low penetration rate by branded chain hotels, at approx. 11 %. 

Despite continued positive sales trends since 2010, reaching 25.4 bn EUR in 2014 (preliminary esti-

mate), the German hotel market is highly competitive, with the result that 34.6 % of accommodation 

operations – particularly hotels, guesthouses and bed-and-breakfast hotels that have failed to keep 

up with contemporary trends – are showing falling revenues. (Source: „Branchenreport 2015-Hotels und Pensionen“, Statista)                                                           

Germany‘s Hotel Market - Strengths and Weaknesses  

Future Prospects  
The German hotel market started 2015 well, making the most of the previous year’s dynamism. In January 

2015, the sample of branded hotels surveyed by BDO/PKF once again showed a 2.2 % increase in 

RevPAR compared to the same month in the previous year – a trend that awakens optimism. Assuming 

continued positive development throughout the global economy and no escalation of the East 

Ukraine/Russia conflict or the Euro crisis, 2015 is likely to be a further growth year for the German hotel 

industry. Calculations based on figures from the German Statistics Office forecast total sales of 

26.3 bn EUR for the German hotel market, equivalent to growth of approx. 3.5 %. 

The number of available beds is growing more slowly than demand over a national average; however, nu-

merous hotel projects are currently in the planning or realization stage, especially in the top 6 cities, driven 

by the positive framework conditions on the hotel, capital and transaction markets. It can therefore be as-

sumed that at some locations, competition will grow fiercer in the coming years, which will impact particu-

larly on accommodation operations that no longer meet contemporary standards. Smaller hotels especially 

will face a challenge if they are not connected to appropriate sales channels or have failed to make ade-

quate provisions for prompt investment in order to upgrade to changing market conditions. 

PKF hotelexperts GmbH 
 
Maximilianstrasse 27 
80539 Munich 
Germany 
 
For further informations, please contact:  
Mrs. Caroline Schade 
tel.:  +49 (0)89 290 32-201 
e-mail: caroline.schade@m.pkf.de 

 

Worldwide hotel 
consulting — partner for 

your success. 

 
 
Disclaimer: This report and the figures, trends and 
possible reasons for change stated therein are 
based on careful market research. While PKF 
hotelexperts endeavours to use the utmost care in 
assembling this information, we undertake no 
guarantee or liability for its completeness and up-
to-dateness. As at March 2015. 
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